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GMAR BOARD OF DIRECTORS 
GREATER MILWAUKEE ASSOCIATION OF REALTORS® 

BOARD OF DIRECTORS MEETING MINUTES 
THURSDAY, MARCH 18, 2021 • 12:00 NOON 

MEETING VIA ZOOM & IN-PERSON 
 

1. Call to Order 
Chair Courtney Stefaniak called the GMAR Directors meeting to order at 12:00 PM with a quorum 
present for the transaction of business. 

 
Present: Courtney Stefaniak, Chair; Kim Curtis, Chair-Elect; Angela Walters, Secretary/Treasurer; Kel 
Svoboda, Past Chair; Joe Horning, Ted Dentice, Judy Hearst, Maureen Stallé, Sarah Cole, Jose Flores, 
Summer Hill, Jim Zarek, Jeremy Rynders  
 
Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, Chris Carrillo, CEO, 
Metro MLS 
 
Excused: Roger Rushman, Mark Kivley  
 
Guest: Jenny Tarkowski, Wegner CPAs; Kristi Luzar, UEDA; Bethan Sanchez, MMFHC   

 
2. GMAR 2020 Audit  

Jenny Tarkowski, Wegner CPAs presented he GMAR’s 2020 audit. 
The auditors gave the GMAR an “unmodified opinion,” noting the audit went well and all info was 
presented in a timely fashion.  
 
Mrs. Tarkowski said the audit attempts to gain an understanding of internal controls of the GMAR 
and check them to identify any risks that may be present. The organization was pretty remote 
already, given the WRA working in Madison, so it was easy to work from home during the pandemic.  
 
No audit adjustments were made to the financial statements. They have a high level of confidence in 
the results. The bottom line showed the GMAR with a net loss of $10,000 for FY2020.  
 

3. Home Mortgage Disclosure Act (HMDA) 
Kristi Luzar, with UEDA; and Bethan Sanchez, from MMFHC, gave a presentation on their findings 
after examining data from the Home Mortgage Disclosure Act (HMDA) about Milwaukee lenders.   
 
HMDA is a federal law approved in 1975 that requires mortgage lenders to keep records of key 
pieces of information regarding their lending practices, which they must submit to regulatory 
authorities.  
 
The goal of HMDA is to create greater transparency and to protect borrowers in the residential 
mortgage market.  
 
HMDA data also allows regulators, public officials, and consumer watchdogs to monitor trends in 
mortgage borrowing and lending for compliance with fair housing and other laws and to direct 
housing investment and government funding to areas where it is needed.  
 

4. Consent Agenda 
A. Approve the minutes of the Board of Directors meeting from November 5, 2020. 

 
B. Approve of the 228 new members who have applied to become members of the GMAR and 

paid the appropriate fees. 
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C. Approve appointing Kel Svoboda as the Executive Committee appointee on the Board of 
Directors with a term expiring in December 2023.  

 
M/S/C to approve Consent Agenda. 

 
5. Reports 

A. Chairman’s Report 
Mrs. Stefaniak cautioned members about ‘love letters’ that potential buyers sometimes send to 
sellers, in order to win their favor in purchasing their home. Often times, potential buyers will 
unwittingly include pictures of their family, which could be a violation of Fair Housing rules.  

 
B. Treasurer’s Report 

1) Mike Ruzicka reviewed the January 31, 2021 GMAR financials. 
 
Statement of Financial Position – As of January 31, 2021, GMAR had $2,523,392 in Cash & 
Investment Balances, down $182,660 compared to last year.   
 
Accounts Receivable were down $112,437 compared to last year primarily due to a decrease in 
exhibitor registrations for the 2021 Home and Garden Show.  Prepaid expenses were down 
$4,324 compared to 2020. 
 
Fixed Assets decreased by $62,168. Total Assets were $4,501,165 which is down $361,590 
compared to 2020.   
 
On the Liability side, accounts payable were down $15,434 compared to last year.  Accrued 
vacation expenses were down $2,710.  Unearned revenue is up $5,380.  Overall, Total Liabilities 
were $851,253 which is down $33,385 compared to 2020. 
 
GMAR has a Net Gain of $1,692,489 through January 31, 2021, down $240,528 from last year.  
Overall, Total Net Assets were $3,649,912; $328,205 lower than the same point in 2020. 
 
Statement of Activities – Membership:  Through January 2021, $1,633,367 was collected in 
dues.  Last year through the end of January we had collected $1,548,814 in dues, so dues are 
$84,553 ahead of last year at the same time.  GMAR had a 91% renewal based on number of 
members billed.  New member budget for 2021:  500 REALTORS®, 50 DRs and 20 Affiliates.  
Through January, actual new members:  121 REALTORS®, 4 DRs and 0 Affiliates.   
 
Promotions:  Through January 31, Home and Garden Show income is $431,697 and expenses 
are $251,042 for a net gain of $180,655.  In February, the 2021 Show was cancelled.  As these 
financial statements are as of January 31, they do not reflect this in any way.  Because of this, 
these numbers will decrease significantly on future financial statements.  Budgeted net income 
for the Show was $254,200. 
 
Expenses related to Public Policy and Professional Standards are basically all personnel costs, 
incurring expenditures primarily in Labor and Overhead. 
 
The Leadership section includes expenditures for meetings, committees, officer expenses, 
strategic planning, NAR Home Buyer and Seller survey and NAR meetings.  The main expenses 
recorded through January were a few small memberships, and a sponsorship. 
 
The Administrative section includes investment and rental income and expenses for 
professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, 
general office expenses and depreciation. 
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The bottom line shows net income of $1,692,489.  Last year our net income was $1,933,016 for 
the same time period.  The most significant reason for this change was a decrease in Home and 
Garden net income. 
 
M/S/C to approve the unaudited Statement of Financial Position (Balance Sheet) and Statement 
of Activities as of January 31, 2021 and recommend placing on file for audit.  

 
6. President’s Report 

Mike Ruzicka reported the following in addition to his written memorandum to the Board of 
Directors:  
 
Home & Garden Show (HGS)  
Consumer Outreach – The Association has decided not to produce a print publication to make up for 
the HGS’s cancellation for several reasons, but chiefly because the timing and creation of a 
publication would be difficult and the impact dubious.  
 
Between selling ads, and creative and printing costs there would only be a few weeks to raise 
$35,000 to break even on the piece, and the timing of our publication would have hit the market 
about 1-2 weeks before the Builders Association spring event at State Fair Park. 
 
The few exhibitors of our who were contacted said they wouldn’t be interested in the publication, 
because they’ve already allocated the marketing dollars, or they’re saving the money this year.  
 
Instead, the staff is looking at a virtual campaign for our exhibitors, that will partly satisfy the 
public’s appetite for home and garden information. Here is what we have planned: 
 
• Weekly posts on the HGS Facebook page with garden, industry trends, etc. We will also ask 

some of our exhibitors to write feature articles.  
• HGS Webinar Series in support of consumer education. Post on YouTube, Facebook etc.  
• Home & Garden Show Exhibitor Directory on the HGS Website.  
• Launch consumer newsletter - format and process, tbd. 
 
Finances – The Association will try and push the 2021 HGS expenditures forward into 2022, but 
there are some expenses we will incur this year totaling approximately $19,500. Those expenses 
include:  
 
• Exhibitor external marketing materials: $2,400 
• Sponsor meeting: $40 
• External marketing (Rack cards, graphic design, web updates, etc.): $5,500 
• Postage: $175 
• Show features and services : $500 
• VIP Ticket shells: $2,100 
• Credit card service charges: $3,600 
• Valley Expo: $5,000 
 
2021 Public Awareness Campaign – While the 2021 budget has been hit by coronavirus, once again, 
the staff is planning to produce a limited public awareness campaign.  
 
The GMAR made an additional $3,000 purchase in 2020 with WUWM that will allowing for a “Fair 
Housing Month” promotional message in April.  
 
The Association is also planning a social media component: Posting 3-5 unique messages on 
Facebook and Instagram each week and choosing one to “boost” and broadcast for several days, 
before choosing another to boost. The program will run continuously until the end of June and will 
then be re-evaluated on an ongoing basis.  
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The topics we plan to cover include:  
• Inventory  
• Buyer Preparedness  
• Anti-FSBO message  
• Why use a REALTOR®  
 
Strategic Plan Update – Mr. Ruzicka stated that he plans to provide the directors with an update on 
how the GMAR is proceeding in meeting the Strategic Plan’s Core Goals.   
 
Independent Contractor Rules – Two directors had contacted Mr. Ruzicka regarding a proposal in 
Congress to dramatically change federal independent contractor rules. Mr. Ruzicka checked with 
NAR for their opinion, and they don’t believe the measure could garner more than 50 votes in the 
Senate; nor are they sure most Democrats would support it.  
 
Additionally, NAR said they are working on getting a real estate “carve out” in a federal bill, similar 
to what the California AOR did with their state independent contractor bill. 

 
7. Departments 

A. Promotions (Home & Garden Show (HGS)) 

• Mr. Ruzicka addressed the HGS in his report. 
 

B. Government Affairs 
Marne Stuck reported on the following: 

• April 6th Spring Election Outlook 

• REALTOR® & Government Day, April 14th  

• RPAC Auction    
 

C. Professional Standards  
Scott Bush reported the following: 

• COE Ethics & Arbitration Manual, the “Role of the Board of Directors in Reviewing and 
Ratifying Ethics Hearing Panel Decisions.”  

• Consider cases E20-56, and E21-02  
M/S/C to approve of the decisions.  
 

8. MLS 
Chris Carrillo, Metro MLS CEO, provided an update on:  

• Complaints coming in regarding presenting offers, not all offers presented when instructions say 
they will.  

• “Love Letters” included in offer to purchase may be Fair Housing violation.  

• Zillow purchase of ShowingTime. MLS is looking at alternative options to ShowingTime, because 
there is a perception of a conflict of interest by purchasing a service from one MLS participant 
to be used by other MLS participants. MLS consortium of 5 MLSs, MLS Aligned, is looking at 
developing their own showing service.  

• Clear Cooperation violations are occurring, some significant, as much as $15,000.  
 

9. Old Business 
A. None 

 
10. New Business 

A. None  
 

11. Adjourn 
The meeting adjourned at 2:08 PM 
  

 
Respectfully Submitted, 
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Mike Ruzicka 
President/CEO 
 
 
 
 
__________________________________________ 
Angela Walters  
Secretary/Treasurer  
 


